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Stategic Planning Survey Results
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Part 1 - Growth Issues 2 & S Q 21 Q Q
Become a greater influence in the community. 42 86 18 0 0 L 147 |Resp Count
28.6% 58.5% 12.2%  0.0% 0.0% 0.7% Resp Pct.
Make room for a larger number of people in our 39 70 26 11 0 1 147
congregation. 26.5% 47.6% 17.7% 7.5% 0.0% 0.7%
Provide more services to members of the 11 49 59 14 0 12 145
congregation, 7.6% 33.8% 40.7% 9.7% 0.0% 8.3%
Grow the current space to have better area to conduct 37 56 30 14 0 8 145
gatherings (RE, Sunday Service, Events). 25.5% 38.6% 20.7% 9.7% 0.0% 5.5%
Grow by supporting a new congregation in the greater 6 15 45 47 16 15 144
Lansing Area. 42% 104% 31.3% 326% 11.1% 10.4%
Part 2 - Building Space Issues
Building "space limitations" impede UUCGL's ability to 19 55 28 26 2 11 141
carry out its Mission and Vision. 13.5% 39.0% 19.9% 18.4% 1.4% 7.8%
My personal experience, or that of my immediate 6 39 37 41 17 3 143
family, is hindered by building "space limitations". 42% 27.3% 259% 287% 11.9% 2.1%
UUCGL building facilities are just right the way they 4 10 28 63 25 13 143
are. 2.8% 7.0% 19.6% 441% 175% 9.1%
Our building is welcoming to newcomers. 12 37 35 46 6 6 142
85% 26.1% 24.6% 324% 4.2% 4.2%
Our building is welcoming to persons with Accessibility 7 27 19 40 28 22 143
requirements. 49% 189% 13.3% 28.0% 19.6% 15.4%
Part 3 - Options for accomodating changes to our space.
Our building space is fine. Make no changes at this 3 12 19 65 28 12 139
time. 2.2% 8.6% 13.7% 46.8% 20.1% 8.6%
Reclaim the space occupied by the Peace Education 3 26 35 47 11 18 140
Center. 21% 18.6% 25.0% 336% 7.9% 12.9%
. . . 7 24 46 36 4 22 139
Reclaim the space occupied by Fellowship For Today. 50% 173% 331% 259% 2.9%  15.8%
. - 10 59 33 19 6 13 140
Renovate/Expand our existing building. 71%  421% 23.6% 13.6%  4.3% 9.3%
Relocate to new facilities (e.g., purchase an existing 19 39 31 25 13 15 142
building or build a new one). 134% 275% 21.8% 17.6% 9.2% 10.6%
Part 5
This is the right time for the congregation to be 32 54 18 9 1 23 137
addressing growth and space planning issues. 23.4% 39.4% 13.1% 6.6% 0.7%  16.8%
Part 6
Our current church administrative staff is sufficient to 4 20 14 43 23 34 138
meet the needs of our church. 29% 145% 10.1% 31.2% 16.7% 24.6%
Full-time church administrator (Note: A half-time 19 40 25 11 3 37 135
church administrator position is currently open). 14.1% 29.6% 185% 8.1% 2.2%  27.4%
. . . 16 37 26 9 5 42 135
Full-time church administrator and half-time secretary. 11.9% 27.4% 193%  6.7% 37%  31.1%
An assistant minister. 9 32 28 22 ! 38 136
6.6% 23.5% 20.6% 162% 51% 27.9%
. L . . 9 29 32 21 3 43 137
An assistant Religious Education director. 6.6% 212% 234% 153% 2206  31.4%
- . 8 34 35 16 5 42 140
A building and grounds administrator. 5706  243% 250% 114% 3.6%  30.0%




